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Executive Summary
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This guide, Creating a Culture of Recycling and Reuse in Your NYC Multifamily 

Building, along with a companion guide, Engaging Residents of NYC Multifamily 

Buildings in Organics Collection, are designed to give New York’s high-density, 

high-rise residential buildings a blueprint to effectively engage residents in the 

important habit of collecting their recyclables.  It also provides information to 

assist all stakeholders in developing strategies to add value by diverting the 

increasing amounts and diversity of materials entering the waste stream. 

While high-rise, urban living provides a variety of important efficiencies and 

economies of scale,  it can also be extremely daunting for the sorting, 

separating and disposal of recycled materials; New York City’s diversity and 

density add to the challenge. Each building effectively has its own unique waste 

ecosystem and the guide provides many examples and use-cases that will give 

management a starting point to craft their own strategic waste and resource 

management plan.

Reuse is another important area the guide examines. Given the volume of 

materials that are eventually discarded, the more items that can be kept in use 

rather than discarded will greatly affect how we deploy resources, design our 

products and waste infrastructure, and ultimately how we plan for the  future. 

Between the years 2020-2050 the volume of waste is projected to more than 
triple,  so devising strategies to deal with this new reality has to be considered 
now as part of a comprehensive plan for residential buildings.

CREATING A CULTURE OF RECYCLING AND REUSE IN YOUR NYC MULTIFAMILY BUILDING



Introduction
09 Introduction

10 Why Create a Culture Of Recycling in Your High Rise Building

11 Benefits of Building a Culture of Recycling



Introduction
Achieving high rates of recycling diversion and waste prevention within 

multifamily buildings where a majority of New Yorkers live is essential to 

meeting NYC’s Zero Waste × 2030 goal. 

This Guide introduces a six step process to help building owners, property 

managers, and interested superintendents and residents of multi-family 

buildings — and especially high rise buildings (of 10+ floors) — to create a 

culture of recycling within their building/complex so as to better align with the 

Department of Sanitation’s (DSNY) mandatory and voluntary recycling efforts. 

It helps address such specific barriers and challenges as space limitations, 

diversity (languages, demographics), high resident turnover rates (especially  

in rentals), anonymity, and lack of direct financial incentives for residents to 

recycle. 

All multifamily buildings in NYC possesses a unique infrastructure and culture, 

suggesting that creating a culture of recycling will require a customized 

approach. 

Opportunities to Reuse. Additional guidance for waste avoidance through 

reuse and sharing amongst residents is provided for advancing beyond DSNY 

mandatory and voluntary services. 
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Why Create a Culture of Recycling 
in Your High Rise Building

Recycling is often viewed by building owners and managers as a burdensome 

aspect of day-to-day solid waste management. But ensuring high resident 

participation in recycling with minimal contamination by creating a culture of 

recycling can ultimately reduce the amount of time required to manage a 

building’s solid waste, and enhance property value, among other key benefits.

Build the Case to Management. Use the benefits outlined on the following 

page to build the case for investing in the manpower, supplies and equipment 

necessary to create a culture of recycling within your high rise building.
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Benefits of Creating a Culture of Recycling  

● Avoid fines and save money on labor and other costs needed 

to correct resident recycling errors, maintain trash chute.

● Maintain a cleaner building, reduced the risk of infestation inside 

and outside building. 

● Stand out in the market. A strong recycling program creates an 

opportunity to market sustainability elements to potential residents. 

● Prepare for the future. Expect legislation mandating organics 

collection, greater enforcement efforts; establish channels to 

address broader building/city sustainability goals.

● Strengthen internal community among residents.

● Conserves energy and valuable resources, help reduce climate 

pollution.

Why Create a Culture of Recycling 
in Your High Rise Building 
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Six Steps for Creating a 
Culture of Recycling 
in NYC Multifamily Buildings

14 Step 1: Get Organized

17 Step 2: Set Up Recycling Collection Infrastructure

19 Step 3: Train Staff to Help Residents

21 Step 4: Engage Residents 

23 Step 5: Celebrate Success and Address Issues

25 Step 6: Measure and Refine Program





































Tools and Resources



New York City’s ‘Zero Waste by 2030’ Plan  
www1.nyc.gov/site/sustainability/initiatives/zero-waste.page

NYC Department of Sanitation Residential Recycling Resources 

Rules and Regulations for Waste Collection and Recycling

www1.nyc.gov/assets/dsny/downloads/pdf/about/laws/DSNY_rules_regs_2015.pdf

DSNY Recycling Tips For Residential Buildings

https://www1.nyc.gov/assets/dsny/site/services/recycling/apartment-building-guidelines

DSNY Lease Agreement

www1.nyc.gov/assets/dsny/site/services/recycling/apartment-building-guidelines

 

DSNY Recycling and Trash Decals

materials.bwprronline.org/home/17

DSNY Zero Waste Maintenance Training and Certification for Superintendents and Other Staff 

www1.nyc.gov/assets/dsny/site/our-work/reduce-reuse-recycle/building-superintendent-training-program 

Specialty Recycling: Hazardous Waste

www1.nyc.gov/assets/dsny/site/services/harmful-products/safe-disposal 

Bulk Waste

www1.nyc.gov/nyc-resources/service/1038/bulk-item-disposal 
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Educational Resources For NYC Zero Waste

Zero Waste Design Guidelines for Integrating Recycling and Reuse into Building Infrastructure
www.zerowastedesign.org

GrowNYC Not-For-Profit Education and Outreach

www.grownyc.org/recycle

What’s in NYC’s Trash

dsny.cityofnewyork.us/wp-content/uploads/2018/04/2017-Waste-Characterization-Study.pdf

Sims Municipal Recycling Facility, Brooklyn

www.simsmunicipal.com/recycling-education-center/resources

Pratt Industries Paper Recycling Plant, Staten Island

www.prattindustries.com

GreeNYC Educational Resource on Sustainability for NYC Residents

www1.nyc.gov/site/greenyc/index.page 

NYC Zero Waste Resources for Residents
www.wehatetowaste.com/nyc-zero-waste-resources

Signmaker Tool
Create Your Own Recycling and Reuse Signs
www.stopwaste.org/signmaker 
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Tenant Engagement and Recycling Champions

Toronto Tenant Engagement Guide

www.toronto.ca/wp-content/uploads/2017/12/9364-Tenant-Engagement-Guide.pdf 

Toronto 3R’s Recycling Ambassadors Program (Resident Volunteers)
www.toronto.ca/services-payments/recycling-organics-garbage/apartments-condos-co-ops/3rs-ambassador-program

NYCHA Residents Green City Force
www.grownyc.org/recycling/NYCHA

Environmental Ambassadors Program
www.grownyc.org/recycling/NYCHA

Reuse

Three DSNY Voluntary Collection Programs for 10+ Unit Buildings

 E-cycle www1.nyc.gov/assets/dsny/zerowaste/residents/e-cyclenyc.shtml

 RefashioNYC www1.nyc.gov/assets/dsny/zerowaste/residents/re-fashionyc.shtml

 NYC Organics Collection  www1.nyc.gov/assets/dsny/zerowaste/residents/food-scraps-and-yard-
waste.shtml

Opportunities to Reuse in NYC via Share, Swap, Borrow, Donate, Gift Programs
www.wehatetowaste.com/share-swap-borrow-zerowaste-nyc
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How to Help Our Building Recycle More 

Are you interested in Recycling? Do you want to share 
your knowledge and help others in our building recycle 
better?

Come to a meeting on DATE in the lobby.

Meet fellow neighbors and discuss how we can support 

our fellow residents in recycling and reducing the 
waste we send to landfills.

Sample Recruiting Language

Appendix D:  Tips
Recruiting Volunteer Resident “Recycling 
Champions”
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Incentivize. Provide financial incentives for managers 

and staff to participate in recycling program; and 

recognize achievements.

Make expectations and responsibilities clear. 

Make it easy. Deliver information, tote bags, ready to 

use graphics, flyers, progress reports , etc. directly to 

managers and staff with clear schedules for ongoing 

communications. 

 Source:  2015 City Of Bellevue Mf Recycling Pilot Final Report (Cascadia 
Consulting)

Appendix D:  Tips
Overcoming Staff Issues
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Diverse resident population underscores need to reach 
out via variety of channels, get creative with 
communications. (See next page for examples of diverse 
media communications.)

Don’t forget multi-lingual! 

Address seasonality:  Earth Day Lobby Events, America 
Recycles Day, Spring Cleaning, Year-end Holidays, Move-
in, Move-out. 

Appendix D:  Tips
Key Resident Communication Channels
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Use Diverse Media to Communicate  

● In-person: face-to-face, door-to-door outreach; annual meetings

● Flyers in common areas, elevator or lobby; email

● Online  -  building website, BuildingLink.com

● Newsletter; Maintenance/ Rent bill

● Lobby workshop; floor-by-floor tutorials at the chute

● YouTube video featuring recognizable staff member.

● Lease Agreement, House Rules

● New Tenant “Digital Welcome Kit” and Tour

● Nextdoor.com, Neighborhood Events

Appendix D:  Tips
Key Resident Communication Channels
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Determine with building management/ board if tour can be 
required

Team member contacts new tenant (via email, flyer under 
door invitation to participate in a tour after their move-in date.  
(Superintendent or Green team coordinates with leasing office)

Keep the tour short — no more than 15 minutes

Appendix D:  Tips
Conducting a New Tenant Orientation
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